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No.F.8/36/2000-R.

Subject;

GOVERNMENT OF pa KISTAN
CABINET SECRETA RIAT
ESTABLISHMENT DIVISION

Islamabad, the 200 January,200]

OFFICE M EMORANDUM

y]’-GRAD.-\TIONIREIJESIGNATION QF POSTS.

The undersigned is directed to say that, on a Summary submitted recently to the

Chief Executive, he has been pleased 1o approve the policy for up-gradation/redesignation of posts

as indicated in the succeeding paragraphs.

only:-

3

Henceforth, the up-gradation of posts shall be considered in the !'ollmving cases

(a)

(b)

(c)

(d)

When it is considered necessary to up-grade certain posts in order to
rationalize the administrative structure of a  Ministry/Division or 2
Department to make jt more effective or (o bring about uniformity of pay
scales of similar posts in different organizations.

Where the duties and responsibilities attached to 3 post have considerably
increased

where pay scale of a post is considered grossly incommensurate with the
qualifications and experience prescribed for appointment to that post,

Up-gradation of a POsi on personal basis may not be allowed except if any
officer, already holding on regular basis a higher grade post, is posted against
a post, carrying lower grade, due (o exigencies of service.

Subject 1o the observance of the parameters referred to in sub-paras (a)-(d)

2bove, the future proposals for the up-gradation/re-designation of nosts shall be processed s

under:-

(1)

The cases for up-gradation/re-designation of the posts in BS-1 1o 19 will be
decided by the Finance Division in consultation with the Establishment
Division However, the decision about the oroposed up-gradation/re-
designation of posts in BPS-| to 19 will be taken at the level of Secretary,
Finance Division and the Secretary, Establishment Division
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(i)  Cases of up-gradation/re-designation _of posts m BPS-20 and above will be

submitted to the Chiel Exceutive for approval but afler sceking the concurrence of

the Finance Division and the Establishment Division,

It may also be pointed out that the up-gradation of posts does not mean

osts as well. In fact, the appointment

against the up-graded post is required to be made in the manner prescribed in_the

Pecruitment Rules for that particular nost and with the approval of the competent authority

therefor.
3 The above instructions may please be noted by the Ministries/Division for strict
compliance thereof.
6. This supersedes Establishment Division's O.M. No 8/130/91-R.1, dated 12" May,
1992 on the subject of ‘up-gradation of posts.’ ;/\
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( NASEER UDDIN)
Joint Secretary(R)

All Ministries/Divisions




GOVERNMENT OF PAKISTAN
CABINET SECETARIAT
ESTABLISHMENT DIVISION

LY

No.8/36/2000-12.1 Islamabad, tize 3 February, 2001

OFFICF MEMORANDUM

Subject: UP-GRADATION/RE—DESICN:\TION OF POSTS.

The undersigned is directed to refer to this Division's O.M. of even nunber, dated 20"

January, 2001, on the above subject and to state that para 4 of the said O.M._ is substituted as under.-

“When the competent authority approves the up-gradation of a post in the Situations
mentioned in sub-paras (a), (b) and (c) of para 2, appointment to the up-graded post should
be made in accordance with the provisions of the Civil Servants (Appointments, Promotion

and Transfer) Rules, 1973, and the specific rules which regulate appointment 1o the post.”

2 So faras para 6 of the O.M. dated 20-1-200) (relerred to above) is concerned, it may Kindly
be treated as deleted. ' ,,’\
( 3 \/\/CE }5:-’:-':'——-:
\ e
N

(NASEER UDDIN )
Joint Secretary(R)

All Ministries/Divisions
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SR - GOV ERNMENT OF PARISTAN
fol oo CABINET SECRETARIAT

IS FABLISHINMEN T DIVISION
Hukbar Almed,

Acting Seeretary,
Tele: 9212118
Palasmabead, the 317 Deeepber, 2008,

Sulbject:- APPOINTAMENT TO UPGRADED POSTS,

My dear Sccietany

Kindly refer to the Establishinet Division’s UM, No.8/206/2000-R-1
dated 20-1-2001 containing policy of upgradation/re-designation ol pusis and 10 state as

under.-

(1) The  mstructions contained Lstalihishment Division's
0.1 No.8/36/2000-R-1 dated 22-1-20G1 as amerded on 3.2.2001 provide
that when the competent autiorily approves the up-gradation of a post on
regular basis, appointment te the upgraded post should be made n
accordance wilh the provisions of the Civil Servants (Appointineni,
Promotion and Transfur? Rules, 1973, and the specific rules which
regulate appoinument to the pust.

(1) The instructions centained in Establishnent Division’s O.M.No .8/ 10/83-
R-1 dated 6.3.1983 and OMNO.E130M1-R-1 dated 12.5.1992 provide
that apgradation of a pes' does nol mean automatic upgradaron of its
incumbent.  Appointment to upgraded post will have to be made i thie
scnmer prescribed for that post If @ post is upgraded with immediaie
effect, the incumbent woud be Ift without any pust (in his grade) wntil
he is approved for appoirtincat W ligher grade. Therelore, upgradation
of posts made by the Minisy ies/Divisions/Departments  ete. and
appointmenis of their incumbents against such posts without going
through the prescerived se™-aon process of approval of the competent
authority, arc irregular.

2. I would be liohly appreciated i the above mentioned mstinctions are
complicd with i letter and sprit in order to avoid administretive complications and

future litigation

With reganids.
Yours sitwerely

{ lllikh;r Almed)

ALl Ministiies/ Divisons,
tslamabad/ Rassalpindi.




